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CONFIDENTIAL I
over the availability rate ot the 22Sth ASHB was th,p,t a transporta­
tion corp. maintenance detachment was attached (2 ofticers aI¥1 ro
EM) and. located at the general and depot maintenance are:!..

The following is an extract ot activities ot the 147th
AMHC during the months indicateds

Tons ot Flig~t
\~ Cargo l.."rsonnel Sorties Hours
\ --

December 1965 845~2 5,271 1,054 517.0

January 1%6 2,275.4 10,959 2,lZl 908.0

February 1966 2,548.2 9,436 ~ g3l·i

TOTAL 5,668.8 25,766 5,1l9 2,256.5

The long standing major problem ot "customer education"
still occasionally preeented itself in the 1st Cavalry Division (Air­
mobile)s sling loads were not properly prepared, or a gunner's sight
was left on an artillery piece. In the units supported. by the :l.47th
AMHC, however, improper loading was an e,,-en greater problem. There
was a shortage of sling equipllmt, a lack of un:ierstanding of respon­
sibilities, and in sone cases reluctance on the part of. ccumanders to
permit their equiplWmt to be carried by sling load. Unrortunate~,

there were a tew incidents of loss of a load because of sling failure
am inadvertent hook release and, in some cases, improper releasing
ot the load in the landing zone (LZ). HOllever, these incidents de­
clined with stancllU"dization of sling equipnent am procedures and in­
creased c:rew proftciency. Supported unite other than US had an even
greater lack of urnerstanding of the use of the medium helicopter.

The 147th AMHC was organized under TOE 1-258F, 16 February
1%5, and had attached the 171st Transportation DetachDent, which pro­
vided direct support maintenance. The c~ was augmented. by one
Ell in the perllonnel section IUld one armorer. RecO'!lDll8nded changes have
been submitted, the mos1. significant of which is replacing the OH-13S
(t~ each) with the UH-lD for use of liaison Porties. The most ap­
parent ditference between this C~IlY"1I TOE and that of an ASIC is
that the 147th has more vehicles and water trailers and is generally
better prepared to support itself administratively.

6. (c) FINDlOOS

'a. The aviation medium helicopter companies were successfully
acccmpllshing various missions in Vietnam. These miIIdf.)nB included, but
were not limited t.o, combat support airlitt ot artilleryI mmnmition,
troop., c&eua1ties, downed aircratt, equipDent, and 8upplies.
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b. The lo&C1s which had the most significant impact on ac­
complishment ot the ground mission were artillery movel and emergencr
resupply.

c. In the An Khe area the Chmook carried a maximum cargo of
70C>0 to 8000 pounds. In the delta and. coastal plaine it carried up
to 9,500 pound loads. (This was in the run fuel flight configuration.)

d. TM sustained operational availability rate tor the com­
panies in the 228th ASHB, 1st Cavalry Dhision (Airmobile) was 8 to
9 helicoptere (;8 percent). 'lhe 147th Aviation Medium Helicopter
Com~, from December 1965 through February 1966, had 11 to J2 heli­
copters (74 perClant) operationally available. These availability
rates could be increased for short p81'iods of time by allowing a
p1anned reduction in operations.

e. During an airmobile assault the Chinook normally delivered
artillery into forward firing positions after the landing zone bad
been secured by War.try. All lan:iings were noraally Jl8l.ie in .ecure
area110

f. Troop training was inadequate in the preparation of vehicles
and equipnent for sling load. operations.

g. ReCOJlllended TOE changes were being submitted by all CH-47A
unit.. The major changes included the addition of OM companf to the
228th ASHB ..m l"8placing the OH-135 with the UH-lD in lihe 147th Avia­
tion Medium Helicopter CompaDy.

7. (C) CONCI1J5IONS

It is concluded that t

.
a. The Aviation Medium HelicClpter Companiss &quipped lri.th the

CH-l;.7A helicopter are suitable t.o perfo1'll their tactical and logist.i.cal
airlift misl1ion in the counterinsurgency envirorment ot the Republic
ot Vietnam and provide responsive combat support.

b. It would be desirable for all US diviaions and separate
~rigade. in RVN to Mve aed~.WIl helicopt£ t'- aupport a'Yailable to enhc.nce
their airl1!t capabilities. .

c. ;i1be sustained operational availabilit7 rat~ is adequate to
perform responsive medium helicopter support over an extended period oft_.

d. Additional troop training is required in th" preparation
ot vehicles and equipaent tor sling load operations.

e. RecODIbBMed changes in the TOE ahould enhance the cap­
ahilltiea ot the _di= helicopter coapanies 1Jl the performance ot
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their mis.ion. ~""-_
!. An increased capability ot airS~oad is desirable

at higher elevations.

a. (C) RECOMMENDATIONS

It ia recoDlDended. that:

a. Additional compauies be formed to give all US division8
responsive medium helicopter support equal to that available to the
1st OavaJ.rT Division (Airmobile) # with priority of assignment to
Viet!l<Ull.

b. Table of Organization and Eqllipment l-166'l, with changes
recolllllended by- the 1st Cavalry Division (Airmobile) be fellowed for
airmobUs divisions.

c. Table ,::,1' Organization and Equipment l-2;8F# with change.
recoJllDended by th~ 147th AMHC # be followed fir divisions other than
"irmobile.

Ci. Slings be included in the TOE or al.\ 105 DR &rtillery units
and remain with the piec08 as OEM.

e. iacticaJ. unit. supported by the CH-47A have appropriate
webbing 1mnediately available in the event of med.i'lml helicopter sup­
port.

t. The CH-47A be modified in OrQ.81 to incrf:la8e it. load azJd
airspeed ca~bUity at higher elevations.

ANNEXES
Annex A- Operation Hasher
Annex B - CCJllJD4J1d Report, l.3.3d ASHC
Arm'9X C - Comn-.and Report, 22Sth ASHB
Annex D - Distribution
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Masher vas conducted. in the vicinity of Bong Son, Binh Dinh Province ~

RVN, cormneneing 24 January 1966 (D day was 28 January 1966) with the
3d Brigade (1/7 Cavalry, 2/7 Cavalry, 1/12 Cavalry, and 2/12 Cavalry
with 1/21 Artillery (reinforced ns) given the miss:km, II ccnducts atk
vic hill mass south of Bong Son and east of Hw,y- 1 as a diversion for
div main effort and as a recon force to enhance loc sec, •.• • atks
north from vic Bong Son to loc and dest a~l enemy force::3 in area
bounded roughly on the east by }f\,lY 1 and on the west by the crest of
the hill mass overlooking the coa&tal plain ••••"

Initially the l.33d ASHe \-ras in general support (GS) with prio!'ity
to the 3d Brigade. For 10 days tM.s remained 5. company op~ration and
was the time frame for this evaluation. ~lith the employment of ad­
ditional ground troops (the 2d Brigade) tho requirement for airlift
increased ~ld the Chinook operational control w~s assumed by battalion.

The GODlII!4nding Officer, 3d BriGade determined tho CH-47A lift
requirement to support his mission during Operation Y1B.shl3r to be 16
helicopt~r8. The 11th Aviation t}r.~up assigned the 22Sth ASHB the mia­
sion ot as tTith priority to the 3d Brigade and directed that one
ASHG (16 CH-47 I s) be displaced to the vicinity of Phu Cat not latl!i::'
than 2;1800 January 1966 and to be prepared to support the operation
tor a period of 14 to 21 days. Th~ battalion in turn assigned a J£
mission by or31 orders to GompaIl1 B (133d ASHe) (reinforced). At that..
t~ Company B had 11 to 12 flyable helicopters and operating crews>
but could only p%'ovide 8 on a sustall~~~ basis. The oth~r t.wo companies
were directed daily to ~ttach to Compeny E the required. number of
operational crews and hfJlicopters to maintain & minimUJ:1 of 16 avail­
able to fhu Ca\'. The forward party from Company B consisted or the
:ompany c~Jllde:r, opera.tions officer, complete flight crews for eight
heli~optersl (a flight crew consists of a pilot, co-pilot, flight
engineer, crew chief, and an aerial gunner) J mainteU!lnce officer,
and tour to five sp6cialiste (electronics, avionics, technical ::'nspec­
tors, general machanics) and tour p!rsonnel from the &crvice Platoon to
operate POL and a field melSS.. Th" com.~ rear remained in place at
An Khe (the division base) under control ot the executive officer.
(A local au~ntation; no execu.tive officer is authorized.)

A coordination briefj.r.g WilS held at the 3d Brigade CP at :\n Khe
on D minus 5. L'1 attendance were the brigade CO, his stafr, the

(c) ANNEX A

OPERATION )1ASllER

The purpose of this annex is to document the comnand a.'1d control
methods ~ployed by the 228th ASHB during Operation Masher. The 22ath
commands and contI'ols the 132d, 133d, and 202d Assault Support Heli­
copter Companies (ASHC) known locally as Companies A, B, a.""'ld C.
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Upon ccm1tlll9nt ot the 2d Brigade b7 the ciiviej.on conmander" the
228th ASHB usumed control ot the Chinook !itt operation.
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battalion cOJllJ:8llders of the four assigned cavalr,y battalions J comrr.anding
officers ot the re a~illery and the 3d Forward Support Element (i'SE),
Comanding Officer I 228tb ASHB, members ot his statt and the Company
COIIJIIIN'der" Company B. The contarence included briefings by each of the
brigade staff orricers, the brigade cexnmamer, and each batt41ion com­
mander" Covered itl det3.U were the ground tactical plan, the intel­
ligence requiremer..ts, the assault landing plan, the air move~nt planJ

supporting plans, and operational and logistics requirements. The area
of primary interes\' to CO" COIIlplUV B was the detailed coordi."1a'tion
tor subsequent troop and artillery lifts.

A battalion liaison officer' and a company liaison officer (a flight
leader) were dispatched to the 3d Brigade Hea1quarters to establish
liaison at the tactical operations center (TOe). An additional CO!ll-

pany liaiso", officer ,,~ 'H.spatched to the 3d PSE. Lift missions re­
ceiYed b1 the liaiscn officers were monitored by battalion and accomp­
lished b1 the compa~. Flights of helicopters l'ere dispatched in two
groupings. One fli&ht eDcui.ied iijiecUic planned missior&8 for the brigade
headquarters (called the tacUcal flight) and the oth6: opera.ted routinely
tor the FSE (the support' night) • Detailed briefings l'ere held each
morning at the C(Jllpa~ forward area (Phu Cat) in which night leaders
and crews l'ere assigned b1 he~\.copter taU number to each 01' the ope:ra­
ting nights. Specific detaila included the supported urdt" type of
loads, Cf>nmunics.tions" weather.. artillery information and control mea­
sures, tiJDB intervals" enemy situation" aM codes.

The major accomplishments of the company were movement or the brigad.e
advance CP and two IS artillerr ~t.teries to position Dog on i) minus 1"
moveJtent or the 2/21 Artillery (-) to LZ Mike, and resupply or 105 m.1D.
ammunition (2500 to 3000 rounds). Becau3e of heav1 action" night resup­
ply ot &DIIlUIlition was required. Ground searchlights and pathfinders
(called Black Hats) directed the Chinooks through minimum operatiol1C'~
weather conditions to the U's in order to deliver an additional 1200
roUD1s in 7 loads. Artillery was relocatecl at position Brass and re­
~upplied. During t-his mission low ceilings and poor visibility dic­
tated that ~he Chinooks be operated at low altitude arrl slow airspeed
and six of the sewn cOlllllitted helicopters were hit by enemy grouna. fire.
One other ChiMok craahed (six KIA). On D plus 1 and D plus 2 emer­
genc1 resupply of the FSE was required" dOWD6d UH-l and 00-138 heli­
copters were recovered, 60 to 70 refugees were evacuated, am severa::"
_dicaJ. evacuation asians were required. On an e''t\CU8.tion of a4 arl:l­

ed scout OH-13S, the COilpanJ' C01llD&Mer W&& killed by ene~ grou."ld fi'~a.
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CONFIDENTIAL

133RD ASSAULT SUPPORT LELICCPTER COMPANY
228th Aseault Support Helicopter Battalion

lit Cavury Divi'ior~ (Air Hobile)
APO San Francisco, California 96490

AVCAV-AS-DB 3 February 1966

SUBJECTs Command Report for 1-31 January 1966

TO: Conmanding Officer
22S~h Assault Support Helicopter Battalion
ATTN! S-3
lit Cavalry Division (Ail' ~lobile)

1. UNIT ACTIVITIES

a. During January, one (1) Warrant Of1'icer be~ame 101 morning
report 1081l due to be:Lng hOllpitalized In November 1965. Eight (8) EM
became morning report:. losses due to ETS and hospitalized. Only one
(1) neWly 3.tlsigned J~g was received durir..g the month.

b. The Company Commander, Major Taylor D. Johnson, was killed
in action on 28 Janu6rY 1966. In addition» two (2) ElrI were wounded
in act.ion the "'JJl1l!l uay. On 29 January 1966, two (2) 01'1'icera and four
(4) EM were killed in an aircraft crash caU8e unknown. The crew was
Capt Hardill, CWO noop, SP6 Bair l SP5 Turner, C., SP4 Arnold, and SP4
Luna.

2. OPERATION3

a. D)lring the month of Jlmuary 1966, thiB unit 'A'aS assigned
or in support of' 130 missioDS. All of theee m.issions were completed
except for th~ following¥

(1) ~l.,ather' 3

(2) Cancelled by requestor :3

b. For the period 1 JMuary thru 31 J&I1U/&r;r 1966, uixteen
CH-47 's assigned to this unit flew 526 hour., 805 uaeful Bortie.,
transferred 3212 pUBengen, and 1608.8 tons of cargo. Included in
this d&ta were an average ot eight (S) aircra1't in support ot 'rd
FSE and 3rd. Bde operations at Bong Son.

c. Statistical data for operation MASHER in area Bong Son
fol' 2l~ January chru 31 January 1966 were:

B-1

CONFIDENTIAL

ANNEX B



F a » . - • _ cwP

t
- -0 • ----- ----I

I

AiCAV-AS-BB
SUBJECT~ Com.and Report for 1-31 January 1966

3 February 1966
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(1) Total Sorties: 443

(a) 3rd Bde--231
(b) 3rd FSE-212

(2) Total Useful S~rtie.: 222

(..) 3!'d Bde-1l6
(b) 3rd PSE-106

(:3) Total Hours Flown: 175~25

(a) 3rd Bde-8l+35
(b) 3rd FSE--93+50

(~.) Total Passengers Flown: 1600

(a) 3rd Bde-1252
(b) 3rd FSE- 348

(5) Total Tons CArgo Transported~ 630.0

(a) 3rd Bde-259.0
(b) 3rd FSE-37l.0

d. Two aircraft received intensive small arInf. hits on 28
J.nuary 1966. He1icopt~r 641.3124 rec\"lived nine (9) 30 caliber hits
at stationa 504" 484, 242" 220, 160, 80" 75" 170" and 545 i.t coor­
dinates 860073. Dl.;.e t.o the damage inflicted, the crew, c:d0 Henderson,
CWO Giolarowski, SP6 Regan, SP6 Johnson and PFC Suiga ltere forced
to land in an unlecured area, one (1) crew member was wounded. Heli­
copter 6413109 received seven (7) 30 caliber hits at stations
520, 240" 80.. 480" 139, 355, and 500 at coordinates 870065. The
cre'if, CWO Fitch, Capt Smitherman, SP6 Roberts, SF5 FalllS, and l'FC
Corbin new the helicopter back to LZ llD<1g". Both AlC were fiown
back to Phu Cat.

e. On 28 January 1966, aircraft 6413134 received twenty 30
caliber hits ill fuselage and blades between stations 21 to 57511hile f'lY~'1E

a li-13 recovery mission at coordinates 885072. One (1) crew member
was killed. Ale was flown back to Phu Cat.

t. On 29 January 1966" aircraft 637913, while on a POL re­
supp1y misaion crashed. Six (6) crew members were killed.

g. Fifty-three maintenance and functional test flights were
performeci in 30+05 hour. during this reporting period.
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AVCAV-AS-BB
SUBJECTs CoDlll&l¥i Report t;r 1-31 JanU&17 1966

h. Five (5) instrument R/W renewallS were accemplielw<l dw ..ng
January 1966.

3. PROBLEMS ENCOUNTERED

a. IAle to the di.tance anti terrain invol.ved between the heli­
copter operations area atK1 the 3rd Bde COII'ID&lld Post, cODDmicationa
was a problem. HP 1'1&S not reliable due to incesaive interference;
therefore, FM wOla the primary aource ot conmunication. The problem waa
finally rectified by utilizing a relay. Response for placing, main­
taining and supporting a relay atation should be: more definite.

b. Artillery tiring information ia not timely or functional.
Information generally was outdated or it put over the ATe control net,
they utilized prede~.erminee letter\,Q squares. This aystem is not
desirable as each aviator would be required tCi have a acitate sheot
larger that cockpit area with th'.l aquares plotted. RecOIIIDel"£';' cir­
cular lIystem which i. utilized tAt Golf Caur.e, be utilized from each
lZ.

c. Current tactical o\'erlaya W aituat.ion .charta are not
aVailable in the field. The aviators should have this information
in case or going down in an A/C for escape and evasion purpoaee a~
well as personal knowledge or the situation.

d. Supported units are still not ;;llowing sufticient _int­
enance time in the morniDg after intenlive night operations.

e. Shortage of ten (10) rotary wing aviators have created
grave difficulties in providing night crews.

f. Shortage ot nins (9) plua EM has crippled aircraft.
maintenance. We are short three (3) gunners, Six (6) peraoDr,el out
of the service platoon and are carrying additional slota in maintenance
018 filled; however, thoae men Qi"e not here and their atatus 11 un­
knarlIl.

g. ItTqlora Snake Pit" - Fill became alllost impoaaible to
obtain to till up the rice paddy which coven approx:iJlate17 1/3 ot
this unit'a area.

4. RECOIlmRDATIOHS

a. On all operations which require long distance co.unica­
tiona over -.ount&inoua terrain, that & radio relay be ••tablUhecl as
early in the operation as posaihle. Thia ahoulcl prOTide a greater
cOJI1l1]'l.micationa reliability.
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b. Some eort of ea.1, quick, reference artillery firing in­
formation system which d09.n't over burdeD the aviators, be established.

c. SUPpol'ted unit. be aciviaed of mailJ,tenance requirement.
during daylight hours.

d. That continued effort. be made to obtain TO&E per.ennel
.hortage.

_/William H. LewandewlSki
tft1Il.LIhM H. mlANIOISn

Major, Arty
Commanding

"A taUS copyn

t2-1)J~ ,
DAVID H. H>NEY '"V
Lt Colonel, J:nJ:./
Project Officer
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228TH ASSAULT SUPPORT HELICOP'r1!.R BATTALION
~ioC3'1' CAVAIltY DIVISION (AIRMOBm)

APO San FranciecQ, CaillarDia 96490

AVCAV-NJ-L

SUBJECT: Comnand Report (1-31 January 1966)

4 February 1966

TO: Commanding Officer
11th Aviation Group (Airmobile)
let Cavalry Division (Airmobile)
APO US Forcea 96480

1. (C) Significant Headquarters and. Unit Activities:

The activitie~ t.hat this battalinu and its subordinate units
were primarily engaged in during this period are as follows:

a. •• • • • • • • • • •

• • • • • • • • • • •

• • • • • • • • • • • •

e. Jmoing the period 1-31 January the battalion aCCOinpliahe4
the following,

AllHEX C

15,896

6,484.1 If

CONFIDENTIAL

(1) Person. lifted

(2) Cargo tl"ansported

0-1

c. During the period ?.4 January continu.ing tbreqh the end of
the month the 133rd Assault Support Helicoptel" COJDPIU17, reiDrerced by
the 132m &Ad. 202d i\ssault Support Helicopter Cam~nies was in support
of OperatiGn rtMashertt • This operation encom~sses the Phu Cat - Bong
Son area. Unit5 primari:Q" lupported. are Headquarters 3d Brigade, 1/7
Ca\'alry, 2/7 Cavalry, 1/12 Cavalry, 2/12 Cavalry, 1/21 Artillery (+),
and the 3d FQrward Support Elemant. The 133rd A••ault Support Heli­
copter Oompany (+) l'lith 16 CH-47.'. moved to coordinates BR901518 and
estabUshed a forward base of operations. On 28 January 5 OK-47's
receive~ multiple hits t"rom fJJJ1a1l armB. The O~nd.ing Officer, 133d
Aaeault Support Helicopter Company uustained & tatal wound, while
recovering & 1/9 Cavalr1 OH-13 helicopter. Three persoIl8 were wowed
in actiCln that day. All 5 OH-47'. were recovered and are under re-
pair at trB" level maintenance•.•.• _ .
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(:3) Sorties F10WD 5,275

{4} Total OH-13 Hours Flown 101.00

(5) Total OR-h.7 Houri Flown 2,CY'/2.00

(6) Total Houra Fawn 2,173.00

(7) eH-47 !va1labilit7 sa,<

t. • • • • • .. . • • • • •

g. • • • • • • • • • • .. .
h. •••••• t.here atID 18 an urg4nt need for shock ab­

.erber6, engine tr&1181ldsaiena, flight booet 'fWIP8 and auxiliary JiOwsr

units.

i. .

j. The PIL tor the CH-47 presently stands at 71$ of authorized
line items Oil hud. .

• • • • • • • • • • • 'e

a/Hax A. Clark
t/MAX A. CLARK

Lt Col, lnf
CQlllll8Dding

nA 'laUE EX'l'P.AC't COpy"

J-{?I~'
DlVID H. HOImI (I
Lt Col, Inr
Project Officer
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