


The battalions METL is: Deploy Rapidly, Conduct Tactical Movement, Conduct Assembly
Area Operations, Conduct Air Assault Operations, and Conduct General Support Operations. Rapid
deployment capability was demonstrated during DRB and training exercises conducted this year
(encl. 18). Helicopters from the battalion conducted Tactical Movement by participating in an ASE
range this year. In conjunction with the Air Force, pilots from different companies in the unit flew a
variety of scenarios attempting to elude F-15, F-16, and AWACS aircraft. Mission profiles included
set routes and maneuver boxes and provided invaluable experience with MODE 4 interrogation/reply
procedures. This training was so effective that the battalion ASE officer, CW2 Kevin Crumpler, was
awarded the prestigious Army Aviation Association of America ASE “Trainer of the Year” award
(encl. 19). The battalion conducted Assembly Area and Air Assault operations during aerial gunnery
ranges. 4-123d proved its ability to Conduct General Support Operation during Cobra Gold (encl. 20)
and “Arctic Strike 96”; at one point the temperature dipped to minus 63F (encl. 21).

RL progression is a priority in the battalion and at any given point during the year 92%-95%
of the unit's assigned aviators are RL.1. These aviators executed several high-visibility missions this
year. In addition to the Burnt Mountain seismograph mission, and MAST missions, the battalion
provided invaluable support to the BLM during Alaska’s worst wildfire in recent years--Big Lake
(encl. 22 ). The Chinooks flew heavy equipment and VIPs in support of the fire fighting efforts and
trained on water bucket operations.

As a result of the remoteness of the local flying area, pilots generally have very limited
options in the event a precautionary landing is necessary. This often forces pilots to land miles from
any available support. As a result of this, the battalion executed three aerial recoveries of downed
aircraft--all with no injuries and no damage (encl. 23 ).

With a nod to the future and the Combined Arms team, the battalion participated in “wet
wing” operation training with the Air force--the operation involves refueling two aircraft
simultaneously from a C-130. Using night vision systems, aircraft from individual companies flew to
a remote site, landed, briefed, and completed the mission--real world training with real world

applications (encl. 24).



LEADERSHIP

4th Battalion, 123d Aviation Regiment, leads the way in Alaska and in the Army. The
battalion's long string of successes is a continuing tradition of command related activities.
Sponsorship, Family Support Groups, continuing education, physical conditioning, awards programs,
and community service places a high demand on everyone from section leaders to the battalion
commander.

Esprit de Corps is a necessity in any effective unit. Forged through care and fostered by the
mutual hardships associated with the Alaskan interior, 4th Battalion families have a strong sense of
Esprit de Corps and, consequently, an outstanding retention program. 4-123d exceeded both initial-
and mid-term reenlistment goals. The battalion dining facility has been awarded the "USARAK
Dining Facility of the Quarter" award for the past twelve quarters in a row and recently won the
highly coveted Connelly Cup in USARPAC competition (encl. 8).

4-123d has one of the best, most innovative Family Support Groups (FSG) in the Army. The
FSG holds monthly leadership meetings and quarterly family meetings during which briefings are
conducted on subjects ranging from medical and dental programs to cold weather safety. Once a year
there is a spouse appreciation day. During this event soldiers spouses are invited to "come to work".
Activities include helicopter orientation flights, flying the UH-60 flight simulator, driving a SUSV,
familiarizing with the M-16, and eating in the mess hall (encl. 9). For many spouses this is their first
taste of military work days. During operation "Arctic Strike 96" the FSG "activated" its own
cperations center and offered situation briefs to family members. Weather updates and cultural
information were also available to soldiers' families. An E-MAIL center was set up that allowed
soldiers to send messages home or family members to send messages to soldiers. The program was
an unqualified success and is one of the many reasons that the 4-123d FSG is one of the best in the
Army.

Continuing education is a concern that the command meets through bimonthly professional

development classes for both officers and NCOs. The battalion also sustains a formal Leadership




Driving is a very hazardous undertaking in Alaska. The roads are consistently poor--frost
heaved, pot-holed, and covered with snow and ice for seven months of the year. In recognition
of this, the battalion has developed a very thorough drivers training program and pursues an
aggressive safety oriented dispatch procedure which includes filling out a risk assessment for
each mission (encl. 4). The company commander is required to personally sign all off-post
dispatches. The battalion also supports a safety awards program for safe drivers and aircrew
members.

The POL section did an outstanding job this year pumping over a half-million gallons of
fuel incident free. In a recent inspection conducted by the EPA the 23d was given an excellent
rating for the administration of the airfield hazardous waste collection point.

The cold, crisp winter nights often make for spectacular views of the Aurora Borealis as it
plays across the evening skies. Colorful and inviting, it is in sharp contrast with the ever present,
dark specter of cold weather injury. The unit safety program combats this menace by requiring
all new soldiers to attend a battalion sponsored Arctic Light Individual Training (ALIT) course
(encl. 5). Additionally, the unit sends a large percentage of service members to the Air Force's
"Cool School" for even more in-depth training (encl. 6). Realizing that the soldier is not the only
family member exposed to the clements, the battalion conducts cold weather briefings and
maintains a severe weather lending closet that provides needy battalion family members high
quality clothing free of charge.

This summer the battalion sponsored a community “safety fair” (encl. 7). Soldiers and
families gathered on Ft. Wainwright for a day of fun and safety education. Numerous booths
were setup with safety tips and information on subjects ranging from bow-hunting to fire safety.

Service members and their families are the heart of the battalion. Consequently, safety is
of paramount importance. An aggressive safety program, coupled with top to bottom chain of

command support, continues to be the cornerstone upon which 4-123d is built.



MISSION

Be Prepared to Deploy Worldwide to Provide
Heavy-Lift Helicopter dSupport.
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